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A group is a company of people who connect and interact with one another to attain a specific goal; it plays an essential role in one's social life. For a group to be successful, it should have the following traits namely size, standard, goal, formation, role, and interaction. Also, for a group to be formed, it should at least have more than five people (Forsyth, 2018). The maximum number of people in a group should be about twenty people. If it has more than twenty members, it becomes hard to manage. On the other hand, the group should set standards when it comes to interacting with its members. Such standards will help keep the group in check. As per the definition of a group, a goal is the main reason why a group is formed. If members do not have a common goal, the group becomes pointless. Besides, the formation of a group should be based on the roles of its members. The paper will discuss the steps of group formation, procedures to take in the initial stages of group formation, challenges faced in a group and essential of a good leader.

Steps in the Group Forming Stage

The following steps should be considered during group formation; developing logic for the group, logical format decision, practical considerations, making the group public, training, group member selections, and group leader selection (Forsyth, 2018). Notably, the most crucial step is choosing a group leader. The group members select a group leader while the selection process focuses on the leader’s professional qualities and some of their traits, such as integrity. The group leader can disclose any background information voluntarily regarding his or her educational background and experience in a group setting. Even though the background information can be voluntary, this step is essential when it comes to the group formation stage. 

Another vital thing to note is that a group leader should have excellent communication skills, organized, fair, kind, respectful, and authoritative, especially when it comes to accomplishing the goals of the group (Muteswa, 2016). A leader should be able to make wise decisions given any circumstances presented to them by group members. A leader should also support the group members’ suggestions. Leaders who create a friendly environment in the group tend to get active group members who are willing to work on accomplishing the group objective. 

Useful Procedures

During the early stages of group forming, a group leader is expected to have accomplished some tasks. Some of those tasks include establishing rules, reviewing goals, and dealing with anxiety in the group. First, rules are set for a reason, and in this case, in a group, standards are set to create cohesion and balance among the members of the group (Tsoukaneri et al., 2018). It also helps to keep the member in check when it comes to delivering their assigned tasks. When a group leader is setting rules, they should involve the team members so that one can be held responsible if they do not follow the set rules. The rules should be logical.  

The second task to be considered during the initial stages of group formation is reviewing the goals that have been set. Often, members in a group tend to forget the main objective due to the many activities that come with being in a group. The group leader must review the goal once in a while to see whether the group is headed in the right direction. It can be done monthly.
Consequently, it is usual for members in a group one in a while to be anxious mainly when they have not accomplished the given tasks (Tsoukaneri et al., 2018). Such members tend to slow down the group performance, and the group leader is note exempted in that list. The group leader might feel the pressure and anxiety once in a while due to one reason or another. With the right mind, a group leader can help minimize the feeling of anxiety by encouraging team members and giving them an extension when it comes to submitting their tasks.
People Problem and Potential Procedural Issue

During the forming stage of a group, people problems might arise due to several reasons such as clashing of ideas, low morale, confusion, and sometimes members who are not committed to the group. These issues bring the group forming down or slows the group forming process if they are not tackled in due time. Since the sole purpose of a group is to achieve an objective, if the group does not have a goal, then it becomes purposeless (Ferdous & Karim, 2019). As a result, the main potential procedural issue is not setting a target for the group, so to tackle this issue, team members should agree on what should be the main objective of the group first before deciding on anything else. The leader should involve all members of the group into generating ideas and finally settle on one that everyone seems to agree with. That way, the group forming process may continue without any hitches or unresolved issues going forward.
Self-Discovery

Lacking self-awareness in life tends to make things harder, especially when one is dealing with other people who have multiple personalities (Ramani et al., 2017). When one is not aware of why they act in a certain way, it can be excruciating. I recently realized that I expect a lot from people around me and that sometimes I can be reticent when faced with challenges and not ask for help until I find a solution on my own. Expecting a lot from people like friends and family eventually leads to disappointment when they do not meet the expectations I had set for them. Specifically, one of my friends pointed this out to me when we were discussing life in general since I was not aware of it. She went ahead to state that for the longest time, she has been observing me, and that is why she opted to let me know before it is too late and lose myself in the process. The friend then went ahead and gave me a solution not to set any expectation on people; instead, I should give them room to do what they have to and leave them be to avoid disappointments. As a leader, such awareness will enable me not to put an expectation on the group members so that I will not be disappointed when they do not meet the set targets. However, I should offer them guidance whenever they need my assistance and create an environment of consulting when they face a roadblock. 

In summation, having discussed the steps of group formation, procedures to take in the initial stages of group formation, challenges faced in a group and essential of a good leader, it is clear that group formation is crucial in every aspect of life. Again, group members should complete assigned tasks on time to maintain the success of the group. A good leader is the backbone of any group, and they can either make or break the group, for that to push through, members should choose the appropriate team leader who they can rely on to help them acquire the set target.  For a group to be successful, it takes the effort of every other member and the management alike.
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